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The Downtown Framework Diagram illustrates formative or 

overarching moves suggested for the community to consider. 

Each of the directives shown here are reviewed in more detail 

later in this presentation.

This diagram is a companion to the Downtown Plan shown on 

the next slide, which is similar but illustrates the more focused 

directives. 



The Downtown Plan (a companion to the Downtown 

Framework Diagram) illustrates the more focused 

directives in addition to the ones illustrated in the 

Framework Diagram. 

Each of the directives shown here are reviewed in more 

detail later in this presentation.



Finding. Because traffic noise, volume 

and speed on Lake Street are not 

mitigated with pedestrian comforts and 

amenities, pedestrians avoid the corridor 

and over time, so have the types of 

retailers that seek pedestrian districts in 

which to locate.

Directives and Strategies – next slide.



Directive. Mitigate negative 

traffic impacts of Lake Street 

with a suite of street design 

modifications and pedestrian 

comfort/ streetscape 

amenities.

Strategies

• Work with MNDOT & Wash. 

Co. to:

• Narrow lanes and 

widen streetscape.

• Implement ped-

oriented streetscape 

w/ street trees.

• Redesign ped 

crossings (including at 

traffic circle).

• Maintain/expand on-

street parking. 



Finding. Three of the four downtown quadrants are at 

least slightly shy of adequate parking volume. Because 

pedestrians avoid crossing Lake Street and because 

Lakeside Memorial Park combined with surrounding 

retail and food destinations create the largest peak 

demand, parking in that quadrant is at a premium and a 

limiting factor in downtown carrying capacity but 

additional parking in that quadrant is not feasible.

Directives and Strategies –
next slide.

The four downtown 

quadrants.



Directive. Create a district parking facility in the

downtown core with direct pedestrian linkages to Lake 

Street and Lakeside Memorial Park.

Strategies.

• As part of broader redevelopment, construct structured, 

district parking in NW quad of downtown core w/liner of 

retail/commercial/housing along Lake Street.

• Connect parking via skyway across Lake St. to NE quad.

• Conduct parking study (preliminarily finding of 

additional 200–300 stall need).

• Adjust zoning code to reduce parking requirement.



Finding. Centennial Drive is functional to those 

familiar with downtown but not an inviting or 

understood access/circulation route to most. 

Directive. Redesign Centennial Drive as a 

strategically-important access route to parking 

and businesses.

Strategies.

• Narrow the street to extent feasible while 

maintaining two-way travel.

• Implement streetscape enhancements 

including lighting and a sidewalk on the 

business side.

• Add on-street, parallel parking on trail side to 

extent feasible. 

• Add wayfinding signage at each corridor entry.



Finding. The evolution of retailing suggests that 

downtown will likely not support the volume of 

traditional storefronts needed to re-establish the 

extent of downtown shopping that once existed. 

There are currently many gaps in storefronts, 

causing the district to struggle as a cohesive 

shopping loop. Other directives will transform the 

pedestrian experience. This one is focused on 

establishing a continuous pedestrian circuit of 

storefronts within a subset of the district.

Directive. Tighten the land use pattern between 

Broadway Avenue and 2nd Avenue NW to 

establish continuous retail storefronts on both 

sides of Lake Street.

Strategies.

• Make minor adjustments to zoning code to compel 

retailing at the street.

• Offer financial incentives to establish continuous 

retail frontage.



Finding. Because of its isolation from the 

“circuit” of downtown, Lakeside Memorial 

Park is only a marginal economic and 

experiential contributor to the downtown 

district.

Directive. Integrate Lakeside Memorial Park 

into the downtown greenway pedestrian

circuit.

Strategies.

• Establish amenity-rich, pedestrian greenway 

routes on either end of Lakeside Memorial 

Park that loop back to Lake Street and on to 

Hardwood Creek Trail.

• Make minor pedestrian improvements to the 

pedestrian thru-route within the park.



Finding. The Lake is an under-utilized recreational 
asset that holds potential for greater programming 
through all seasons to draw people into downtown 
from the Lake, and attract people to downtown to 
enjoy varied lake experiences.

Directive. Expand recreational programming in all 
seasons at the Lake 1 downtown shoreline.

Strategies.

• Increase the number and enhance the quality of 

transient boat slips.  

• Establish shore launch/tie-up beach area for 

canoe/kayak. 

• Introduce winter programming such as broomball, 

pond hockey, free skate, speed skate oval.

• Improve site lines and character at snowmobile 

lake access on 2nd Ave. SW.

• Enhance shoreline aesthetics and improve 

resistance to ice action through bio-engineering 

strategies.



Finding. There is sparse invitation to cyclists on 

the Hardwood Creek Trail to visit downtown. As 

a result, the district captures few trail users and 

the trail is only a marginal economic or 

experiential contributor to the district.

Directive. Establish an inviting gateway 

experience into downtown from the Hardwood 

Creek Trail as part of redevelopment of a 

currently vacant parcel.

Strategies.

• Create a trail wayside park on the 1st Avenue 

SW alignment between Lake Street and 

Centennial. Program could include:

• Bike lockers & service station

• Picnic facilities & shelter

• Playground / games 

• Drinking fountain

• Lawn & shade

• Wayfinding & information kiosk

1st St. SE



Finding. Few sidewalks link the surrounding 

neighborhood to the downtown district. 

Sidewalks that do exist, lack door-to-door links, 

social design or pedestrian comfort. As a result, 

few neighbors choose to walk downtown from 

their homes even if they live within a 

convenient, 10-minute walk.

Directive. Establish a door-to-door sidewalk 

network designed as “social” sidewalks 

through the surrounding neighborhood with 

direct connections into downtown.

Strategies.

• Expand sidewalks using the door-to-door and 

social sidewalk philosophies.

• Concentrate sidewalk investments within the 

10-minute walking loop of downtown. 



Finding. Visitors barely gain a glimpse of Lake 1 

from the downtown street network. Seeing the 

lake as they travel through offers visitors a subtle 

yet powerful connection to Forest Lake’s core 

identity.  

Directive. Open the viewshed to Lake 1 from the 

Broadway Avenue / Lake Street intersection.

Strategies.

• Consider alternative design solution such as 

art and lighting for Broadway Avenue round-

about that allows visitors to see beyond it to 

Lake 1.

• Create landscaped edges on either side of 

Broadway at the approach to round-about.

• Locate new beach house in a place that does 

not obscure the view to Lake 1 from 

Broadway Avenue.

• Analyze viewshed impacts in future 

landscaping decisions.
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Finding. Navigating downtown can be 

confusing to those who don’t know it.

Directive. Establish district wayfinding to 

direct visitors to popular destinations and 

district parking.

Strategies.

• Conduct a downtown branding process.

• Implement a district-wide wayfinding 

signage strategy that incorporates 

branding strategies.



Finding. Regular happenings in the categories 

of recreation and entertainment through all 

seasons will provide ongoing reasons for 

downtown visits.

Directive. In addition to larger and more 

prominent events, expand routine / regular 

downtown happenings.

Strategies.

• Collaborate with the Forest Lake Chamber of 

Commerce and other organizations to 

develop every-day / routine downtown 

district events and happenings.

• Music

• Art

• Sales

• Crafts

• Tours

• Recreation  


